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1. Summary

1.1 To update the Committee on the progress on the Dartford Preventative Health 
Projects, against the priorities identified in the Health Inequalities Action Plan, for 
the financial year 2017/18.

2. RECOMMENDATION

2.1 That the Committee note the outcomes and progress made on the Dartford 
Preventative Health Projects for the financial year 2017/18.

3. Background and Discussion

3.1. Borough councils have a vital role to play in contributing to reducing 
health inequalities and improving the health and wellbeing of its 
residents. Functions such as planning, housing, environmental health, 
leisure and community safety all have an impact on the health and 
wellbeing of local residents.

3.2. Members will recall that the new three year Dartford Health Inequalities 
Action Plan (2015-2018) was agreed and adopted by this Committee 
on 15 December 2015.  Local priorities were developed by the Dartford 
Health Inequalities Group partners to deliver against targeted actions to 
meet local needs.  The preventative health projects delivered by this 
Council form part of this Action Plan

3.3. Dartford Borough Council has been commissioned by Kent Public 
Health since 2008 to deliver a range of preventative health projects as 
part of a continuing annual Service Level Agreement.  This work is 
monitored quarterly through outcome monitoring submissions to Kent 
County Council.  The projects include healthy weight programmes and 
the promotion of mental wellbeing and community cohesion.  

3.4. A summary of the preventative health project outcomes achieved in 
2017/18 can be found in the Progress Report at Appendix A. Evidence 
and case studies can be found at Appendix B. These outcomes relate 
to the priorities identified within the Dartford Health Inequalities Action 
Plan. 

3.5. The Health Inequalities Action Plan sets out six overarching objectives 
to reduce health inequalities across the Borough.  The local priorities 
identified under each objective are:

 Promote Healthy Weight for Children;

 Support older people to keep them safe, independent and living 
fulfilled lives;
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 Support businesses to have healthy workplaces;

 Provide the right support at the right time including financial and 
debt support; 

 Develop our communities to be healthy places;

 Reduce the gap in health inequalities across the social gradients.

3.6 The Dartford Health Inequalities Action Plan (2015-2018) was 
developed to support, at local level, the Kent Health Inequalities 
Strategy. That Strategy has since been subsumed into the Kent Health 
and Wellbeing Strategy and work is on-going to ensure that the 
Strategy is aligned with the emerging Kent and Medway Sustainable 
Transformation Partnership/Plan (STP). 

3.7 STPs across the country are charged with finding practical ways to 
improve NHS services and population health in every part of England. 
They aim to help meet a ‘triple challenge’ set out in the NHS Five Year 
Forward View of better health, transformed quality of care delivery, and 
sustainable finances.

3.8 Although the Dartford Health Inequalities Action Plan has reached the 
end of its three year timeframe, Kent Public Health will continue to fund 
delivery against the local priorities identified within it until March 2019.

3.9 Both the Kent Health and Wellbeing Strategy and the Kent and 
Medway STP have a strong preventative focus and over the coming 
months, the Dartford Health Inequalities Group will be considering how 
best to use this focus to improve health outcomes for Dartford 
residents. Any new Action Plan will be presented to this Committee 
together with the 2018/19 Annual Report.

4. Relationship to the Corporate Plan

Health and Wellbeing is a corporate theme in the Plan.

5. Financial, legal, staffing and other administrative implications and risk 
assessments

Financial Implications In 2017/18 the Council received £111,258.00 of 
Public Health funding to deliver preventative 
health work in the borough from Kent County 
Council.  An additional amount of £9,000 was 
received to deliver Workplace Health initiatives.
A 3% in-year budget saving was required by Kent 
Public Health for 2017/2018, leaving a total 
annual budget of £111,258.00 for 2017/2018 
financial year in comparison to £114,580 for the 
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2016/17 

Legal Implications None 

Staffing Implications The Dartford Healthy Lifestyles Coordinator post 
is funded by Kent Public Health through the Kent 
annual SLA budget.

Administrative Implications None 

Risk Assessment Inability to deliver against the service 
specifications set by Kent Public Health could 
result in the loss of budget and the termination of 
one or more of the funded projects.

6. Details of Exempt Information Category

Not applicable

7. Appendices

Appendix A - Dartford Health Inequalities Action Plan progress report 
(2017/18)

8.       Appendix B – Evidence and Case Studies

BACKGROUND PAPERS

Documents consulted Date /
File Ref

Report Author Section and
Directorate

Exempt
Information 
Category

Dartford Health Inequalities 
Action Plan (2015-2018)

POC 
11/12/17

Hayley Brooks
(01732) 227272

Communities & 
Business Team 
(Sevenoaks District 
Council – shared 
service)

N/A


